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First few weeks in a new role defines whether you will be 
successful or not.   

 
How Does it 
Work? 

 

When starting a new role, you likely need to 
make new connections and better 
understand your environment. Leaders 
seize the moment to connect with as many 
stakeholders as possible to align their 
priorities and provide maximum output to 
impact the bottom line. People make 
perceptions of the person when they begin 
the new role. The results demonstrated in 
the first few weeks often determine future 
success in the new role.   

Why Success in a New 
Role? 
 

• You have a new role and want to 
succeed during the crucial first 90-
100 days. 

• You have an alliance with a 
recruiting firm to help their 
candidates and clients succeed. 

• You are concerned about 
onboarding executives who may 
come from unique cultures. 

• You want to make a great 
impression. 

• You want to become aware of the 
culture and politics of a new 
organization. 

• You want to avoid crucial errors. 

• You want to lay the foundation to 
get results. 

• You want to improve job security. 

 
Impact of Failure in 
a New Role 

 

• You may not have good 
relationship with others. 

• You may not know your priorities 
and place your efforts on the 
fruitless things. 

• You may be replaced. 

Learn more about how coaching can help you address challenging problems, improve team and unit 
performance, accelerate progress on key initiatives, and advance your career at techellence.com/coaching. 
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